Workflow for Moving Scheduled Cesarean Deliveries from L+D

to Feldberg Main OR During COVID-19 Pandemic

= Goal: To deflect L&D case volume during COVID-19 pandemic.
= Flow: Starting 3/26/2020, the 8 am 10am scheduled cesarean deliveries will be
moved to Feldberg OR 2.
= Briefing will be carried out on L&D including;
OB attending: identify a backup attending if needed.
Physician Assistant or OB Resident
Anesthesia Attending and Resident
Resource RN
Primary nurse
Baby nurse
Scrub tech

=  Emergency Backup:

o NICU dial x7-1122 “NICU STAT to Feldberg OR room 2”
o OB MD dial x7-2295 “coordinating MD stat to Feldberg OR room 2”
o Anes MD press STAT PAGE on phone “anesthesia STAT to room 2”
= Transport:
o Anesthesia attending, Anesthesia resident, Primary OB, PA/OB resident,
primary RN, and baby RN will transport the patient on PACU stretcher
directly to OR 2.
o The support person will be with the team and dressed in OR attire.
o Support person will wait on bench in front of Feldberg elevators
= Recovery:
o At the conclusion of the case, the patient and the support person will
be brought up to L+D by one anesthesiologist, one Physician’s Assistant,
and primary RN. The mother could hold the newborn or place the baby

in the crib.
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